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Purpose 


The Steering Group represents the voice of staff on EDI issues, 
provides a formal mechanism to raise issues or areas of concern 
and plays a vital role of advice and input to the EDI Board, 
providing feedback on decisions taken by the EDI Board, as well as 
championing issues for consideration by the EDI Board. It does this 
through the Steering Group Chair. 


The Steering Group does not review the strategic direction and 
leadership of ICO’s EDI intent or oversee delivery of our EDI 
objectives, as an employer, as a regulator and as a service 
provider. This is the responsibility of the EDI Board. 


The work of the EDI Steering Group will be distinct from and will 
not overlap with the existing formal processes of Union 
consultation and negotiation on EDI issues. Such issues raised by 
the Trade Unions should be dealt with in line with the Trade Union 
Recognition Agreement. 


Equality objectives 
The ICO’s equality objectives are: 
a) Spreading knowledge and taking action 


We will raise awareness of information rights across the 
community and take action to ensure that organisations fulfil their 
obligations. We will have particular focus on groups and sectors 
where knowledge gaps may cause information rights inequalities or 
vulnerabilities. We will ensure that in our actions as a regulator we 
do not create inequalities or discriminate. 


b) Accessible services 


Our services and information will be accessible for users and 
potential users of our services, and we will provide our staff with 
the skills and knowledge they need to provide high quality services 
for all. We will try to anticipate customer needs and we will take 
action to remove barriers to our services when possible. 


c) Encouraging others 
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We will use our status as a regulator, advisory body and purchaser 
of services to influence improvements in equality by other 
organisations and across society. 


d) Employer 


Our workplaces and practices will be accessible, flexible, fair and 
inclusive. We will value the diversity, skills, backgrounds and 
experience of our people, enabling them to perform to their best in 
a welcoming and supportive environment. 


Responsibilities 
To achieve this purpose, the Steering Group will: 


e Consider any EDI issues referred to it through the EDI Staff 
Networks, escalating any issues as necessary to the EDI 
Board, through the Steering Group Chair. 


G As considered appropriate by the EDI Board, consider any EDI 
issues referred to it by the EDI Board, to provide the Board 
with the voice of staff on these issues. 


e Provide feedback to the EDI Board on decisions taken by the 
Board, as considered necessary by the Steering Group. 


° Support the development of inclusive practices and integration 
of equality and diversity issues into all aspects of the ICO’s 
work. 


e Review the equality and diversity training offer and make 
proposals to EDI Board on further developments in this area. 


° Agree any necessary formal communication with staff 
emerging from Steering Group meetings, to promote equality 
and diversity. 


e Agree an annual calendar of EDI-based events, to be delivered 
by the EDI staff networks. 


a Oversee the work EDI staff networks, supporting engagement 
and encouraging collaborative working between the networks. 


e At least annually, receive an update from EDI Staff Networks 
on their work (and more frequently if required by the Steering 
Group or by the Chairs of the Staff Networks). 


In order to deliver these responsibilities, each member of the 
Steering Group will be required to devote time to the work of the 
Steering Group. The responsibilities and expected time 
requirements are set out later in these terms of reference. 


6.1. 


6.2. 


6.3. 


Work programme 


The work of the Steering Group will be defined by the issues 
referred to it by the EDI Board or EDI Staff Networks. 


Authority 


The Steering Group is not a decision-making body. Where formal 
decisions are required, they will be agreed upon by the Steering 
Group, but will be formally authorised through appropriate 
decision-making by individual members of the Steering Group 
(usually by the Steering Group Chair). 


Reporting to other bodies 
EDI Board 


The Steering Group Chair will provide an update on work of the 
Steering Group to each meeting of the EDI Board. The Steering 
Group Chair will also be responsible for representing the views of 
the Steering Group to the EDI Board, where required. The HR EDI 
Business Partner is responsible for this relationship. 


EDI Staff Networks 


The EDI Staff Network Chairs will be responsible for ensuring the 
Staff Networks are made aware of the work of the EDI Steering 
Group. 


Working Groups 


In addition, the Steering Group may establish working groups to 
progress key activities. The Steering Group will appoint a chair to 
lead such working groups. The chair will have overall responsibility 
for the operation of the working group, including membership, 
agendas, record keeping (where required) and reporting back to 
the Steering Group. 


Chair 


The Steering Group is chaired by the Inclusion and Wellbeing 
Business Partner. 


When the Chair is unavailable for a meeting, they will nominate a 
substitute to chair the meeting in their absence. 

Composition 

The Steering Group comprises: 


° Inclusion and Wellbeing Business Partner (Chair) 
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ET Sponsor: Chief Operating Officer and Deputy Chief 
Executive Officer 


The Chairs of each of the EDI Networks. These are: 
o Healthy Minds Staff Network 

o Menopause Network 

o Network for Access and Inclusion 

o Pride Staff Network 


o REACH Staff Network (Race, Ethnicity and Cultural 
Heritage) 


o Women and Allies Staff Network 
A representative of the Staff Forum 


Group Manager (Internal Communications) (or their 
representative) 


A representative of each of the recognised trade unions 


Head of ICO Regions (or their representative) 


Decisions should be reached by consensus. In the rare event of a 
vote being required, each EDI staff network will have one vote per 


network, rather than one vote per attendee. All other members will 


have one vote. 


The Chair may amend this membership as required. They will 
report this to the next meeting of the Steering Group when doing 


so, including the reasons for the change in membership. Corporate 


Governance will then update the Terms of Reference. 


The Chair may also invite any other ICO staff to Steering Group 
meetings as required. 


Quorum 


The EDI Steering Group is quorate with the following members 
present: 


the Chair or their nominated substitute. 
at least three representatives of the EDI networks; and 


At least two other members (not including additional EDI 
network representatives). 


Steering Group member roles, responsibilities and time 
obligations 
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The roles, responsibilities and time obligations of the Steering 
Group Members are as follows: 


e Steering Group Chair: agree agendas and commission reports 
for Steering Group meetings, chair Steering Group meetings, 
represent the Steering Group at EDI Board; this is part of 
their substantive role. 


2 EDI Network Chairs: attend Steering Group meetings and 
lead, oversee or monitor areas of the Steering Group’s 
responsibility outside meetings; 2 days per month. 


° Other Steering Group members: attend Steering Group 
meetings and lead, oversee or monitor areas of the Steering 
Group’s responsibility outside meetings; this is part of their 
substantive role. 


e Trade union representative: attend Steering Group meetings, 
lead on work commissioned by the Steering Group as 
required; this is part of their trade union role. 


° EDI Staff Network Steering Group members: attend EDI 
Network Steering Group meetings and lead, oversee or 
monitor initiatives led by their Network or delegated to them 
by the EDI Board; 1 day per month. 


The time obligations are estimates, rather than exact 
requirements. The amount of time may not be consistent from 
month to month depending on requirements of the role. Steering 
Group or Network members may occasionally exceed the time 
requirements due to specific work. 


Steering Group members and Network members should ensure 
that their line management is comfortable with the amount of time 
they will require to devote to the Steering Group. Line managers 
are expected to ensure that the workload of Steering Group 
members and Network members in their substantive role is 
appropriate in light of these time obligations. 


Details of the roles of the EDI staff networks are set out within the 
terms of reference for each network. 


Information requirements 


All Steering Group members are responsible for ensuring that 
appropriate information is provided to the Steering Group to 
complete its responsibilities, including appropriate consultation to 
ensure that all potential impacts are considered before decisions 
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are made. The Chair is ultimately responsible for determining what 
information is required. 


Papers will be circulated one week before each meeting, to allow 
the Network Chairs to consult with their network if necessary. The 
deadline for all papers will be one full day before that (one week 
and one day before each meeting). All Steering Group members 
are responsible for ensuring that any reports they submit to the 
Steering Group are provided in line with this timescale. The Chair 
will have the right to refuse to include any items on the agenda 
which do not meet these deadlines. 


The minutes of meetings of the EDI Board will be circulated to the 
EDI Steering Group at the same time as the EDI Board. Members 
of the EDI Steering Group will be given access to reports 
considered by the EDI Board on request. This may not apply in 
some exceptional circumstances, which will be determined by the 
Chair of the EDI Board. 


Budget 


The budget for EDI activities is held by the Director of People 
Services. The Steering Group or staff networks may request 
funding from this budget, but it is at the discretion of the Director 
of People to approve any spend. 


Any requests for spend from the EDI budget must follow ICO 
procurement rules and procedures. 


Secretariat 
Secretariat is provided by the Corporate Governance Team. 
Frequency of meetings 


The Steering Group should meet every two months. The Chair may 
call additional meetings if required. 
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